IHHOJIUTUKA

B OBJACTHU KAYECTBA AO «CTITACCKHEMEHT» Ha 2020 rox

Bujenune Hamieil OpraHu3alMu - KOMIAHUS, 3aHUMAFOIIAs JINANPYIOIIEe TTOJI0KEHUE B OTPACIH IPOU3BO/ICTBA CTPOUTEIBHBIX MATEPUAIIOB.

Hama muccus - o6ecricuenne JIBPO crpouTeIbHBIMI MaTepHaIaMu.
Crparernuyeckue mejim:

- MAaKCHUMaJIbHOE yIOBJIETBOPEHHE MOTPEOHOCTH KIMEHTA BHICOKOKAUE€CTBEHHOM MPOIYKIINEH IUPOKOTO aCCOPTUMEHTA;
- U3BJICUCHHE MAKCUMAJIbHOUN MPUOBLIN C IEJIbI0 COBEPIICHCTBOBAHMS M PACIIUPEHMSI POU3BOJICTBA U YIOBIETBOPEHUS MaTEPUATIbHBIX

NOTpeOHOCTEN pabOTHUKOB MIPEANPUSITHUA.

[lomutuka B o00JacTH KaudecTBa TMPEACTaBIsA€T COOOH COBOKYIHOCTH
B3aMMOCBSI3aHHBIX JICUCTBUM, OOECIICUMBAIOIIUX COOTBETCTBHE TpPEOOBAHUSIM
CucteMbl  MEHEI)KMEHTA KayecTBa UM  IIOCTOSIHHOE  TOBBIIICHUE €€
pesynapTaTuBHOCTH. [lonnTHKa B 00MacTHM KadecTBa COOTBETCTBYET Cpee
OpraHHu3alvy U MOJAEPKUBAET €€ CTPATErNYECKOE HAIIPABIICHUE.

[Tonutuka B oOnactu KadecTBa Oaszupyerca Ha CucTeMe MEHEIKMEHTa
Ka4yecTBa, OCHOBaHHOM Ha crangapre ISO 9001:2015

1. OcHoBa Haimiell TNOJUTUKM — OpHUEHTAIUs Ha MNOTpeOuTens,
YAOBJIETBOPEHHE TEKYIIUX W OyAymMX TMOTpeOHOCTeW moTpeduTeeH,
BBITIOJTHEHHE UX TPEOOBAaHUN U CTPEMIIEHUE MPEB30UTH X OKUIAHUSI.

2. IlmanupoBaHMe U IPUHATHE PEUICHUN OCYIIECTBIISIETCS HA OCHOBE PUCK-
OPUEHTUPOBAHHOTO MBITIICHUS.

3. llpeanpusiTue MOCTOSHHO MPOBOAUT PEKOHCTPYKIHUIO U TEXHHUYECKOE
NEPEBOOPYKEHNE TPOU3BOJICTBA, MPUOOPETAET HOBYIO TEXHUKY, MOJACPHUZUPYET
o0opya0BaHHUE.

4. Ham mpuoputeT — CTaOWIBHOCTh pabOThl OpraHU3allMu, BBICOKOE U
rapaHTUPOBAHHOE KauyeCTBO MPOIYKIIUHU.

5. JIuaepcTBO M MPUBEP)KEHHOCTh PYKOBOJUTEINSI B OTHOIICHUU CHUCTEMBI
MEHEI)KMEHTA KaueCTBa MIPU3HAHO HAMH Ha BCEX YPOBHSIX OpraHU3aIIUH.

Cucrema MEHEKMEHTA Ka4€CTBA JIJISI HAIETO PYKOBOJAUTEIA SIBIIIETCA €TO
TJIaBHBIM MHCTPYMEHTOM ympaieHus. Co3nanre HEOOXOAUMBIX YCIOBUH IJIs
oOecrieyeHusl JKU3HEACSATEIbHOCTH MEHEI)KMEHTa KayecTBa, OOpa30oBaHUE
BHYTpPEHHEH CpeJbl, B KOTOPOM paOOTHUKHU TMOJHOCTHIO BOBJICUCHBI B PEIICHUE
3a7a4 OPTaHU3alNH, SIBJISECTCS OCHOBHOM LIENBIO ACATEIBHOCTH PYKOBOIUTEIIS.

6. Ham mpuHUOMO - NPOIECCHBIM MOAXOJ K YIPaBICHUI0O U PEHICHUIO
npoOJieM KayecTBa IS PE3yJbTaTUBHOTO M 3(P(EKTUBHOTO JOCTUKECHUS
IIOCTABJICHHBIX LEJIEH.

7. Mbl cTpemuMcsi oOecreunuTh KBaTU(UIIMPOBAHHBIMM KaJpamMu U
HEOOXOMMBIMU MaTEPUAIBHBIMU PECYpPCaMM KaXIyl0 CTYyII€Hb IPOU3BOJCTBA U
YIIPaBJICHUS.

8. JIroboe pelieHune - ympaBieHUECKOE JIMOO TEXHUUYECKOE — OCHOBAHO Ha
CBUECTEIBCTBAX.

9. Ml 3a  B3aUMOBBITOJHBIC  OTHOIICHHUS C  TOCTaBIIMKAMH,
MTO3BOJISIONIMMHU TTOBBIIIATH CIOCOOHOCTh 00EUX CTOPOH CO3/7aBaTh IIEHHOCTH.

10. Koneunas muenp wHamed [lomuTuku KkadecTBa - JOCTHIKCHHE
MaKCUMaJIbHON YAOBJIETBOPEHHOCTH noTpeouTenen Ka4yeCTBOM 151
ACCOPTUMEHTOM Halllel MPOyKIIMU U Halllel paboToM B IEJI0M.

11. HewusMeHHOH 1€NbI0 HANIEW OpPraHU3alMKU SABJISETCS MOCTOSHHOE
YIy4YIICHUE CHUCTEMBbl MEHEIKMEHTA KauyecTBa W  HENPEpPBIBHOE €€
COBEPUICHCTBOBAHUE.

Pykosodcmeo AO «CnacckyemeHm» 0653yemcs pykog8odcmeosamuvCss NPUHYUNAMU MEHeOXMeHma Kavyecmed, U3/A0X4CeHHbimu 6 15O 9001:2015,
30KOHOOame/IbHbIMU MPebo8aAHUSAMU, HOPMAMUBHbIMU MPebo8aHUSIMU, obecneyusams pecypcamu U c030a8amb HeobXoo0umbvle yca08usl 0151 NOCMOSIHHO20
cogepuleHCme808aHuUsl, nogbluweHus pe3dyabmamusHocmu CMK, noddepicarus eé cepmugukayuoHHo20 cmamyca.

(YtBepxkaena ynpasisiromuM AO «Cnacckuement» BanoBeiMm B.A. 27 despans 2020 1.)




